
Values are at the heart of everything we do, preparing children for a fulfilling journey through life.  

 

PRIORITY 1- TO CONTINUE TO RAISE THE PERFORMANCE OF ALL STAKEHOLDERS IN THE SCHOOL 

Action Expected Impact 

To raise attainment of English across all 
year groups

Phonics screening % in Y1 and Y2 will be inline or above National average. 
New Grammarsaurus approach in conjunction with assessment spreadsheets will show a 

greater % of children working at GD across the school. 
Handwriting marks in assessment will increase. 

Oracy will have a direct impact on Reading and writing results. 
EYFS writing results will have increased to be in line with reading in EYFS.

To continue to enhance the curriculum 
offer inline with TEEP 

The TEEP structure and underpinning values will ensure all children have access to quality 
first teaching. 

Red Oaks will have a progression and diverse curriculum offer that will support transition to 
our Trust Secondary schools. 

Clear assessment will lead to identification of HA and LA children in all subjects to allow for 
high quality differentiation. 

To continue to enhance the music 
curriculum offer 

Music will have a high profile in the school and children will take up learning musical 
instruments 

To continue to raise attainment across the 
school by ensuring we are outward-facing New systems introduced will ensure robust processes and consistency for the wider Trust 

 

PRIORITY 2- TO CONTINUE TO ENHANCE OUR OFFER FOR ALL PUPILS AT RED OAKS 

Action Expected Impact 
To ensure consistent classroom practice 

for all groups of learners 
All learners will have a creative approach to teaching and learning which will support the 

individual needs to all learners. 
To enhance the enrichment offer for all 

learners 
All pupils will have access to learning opportunities beyond the classroom and this will be 

able to be monitored effectively. 
To enhance the offer both in the 

classroom and beyond for our highly able 
learners 

A greater % of pupils will achieve greater depth at the end of the year. 

To enhance the offer for groups of 
learners, including our disadvantaged. A greater % of disadvantaged pupils will achieve expected standard at the end of the year. 

 

PRIORITY 3- TO CONTINUE TO PUT PEOPLE AT THE HEART OF EVERYTHING WE DO: ASPIRE, 
ACHIEVE & GROW FOR ALL 

Action Expected Impact 
To continue to embed our wellbeing offer % off staff wellbeing survey to increase. 

Pupil Perception data to be inline or above Pupil Perception average 
To develop the culture and ethos of the 

school 
All stakeholders will be clear on the culture and vision of the school. 

 
To continue to enhance our parental offer New website to be completed. Higher % of parental engagement. 

To raise the school’s media profile The school will have a higher media profile. 
 

Our School Vision 
Aspire, Achieve, Grow 

We strive to provide an exciting adventure of fun 
and challenge where all children develop a love of 
learning and an empowering sense of self-belief. 

We ‘reach for the stars’ in promotion of uniqueness 
and diversity, celebrating individual talents and 

skills enabling children to aspire, achieve and grow. 
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